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As we grow, we encounter many people who help influence the person we are today, and the person we one day hope to become. Throughout my life, the people with some of the greatest influence on my life have been my teachers. As an educator, a daughter, and a friend, my goal is to give confidence to all those who come into my life by sharing my love, determination, and concern for others. In doing so, I hope to inspire others, as my teachers inspired me.
My principal has said to me that one of my greatest qualities as a teacher is the love I present for all my students, even the ones who tend to be more challenging than others. I take the time to get to know my students and let them know that I am someone in their life they can trust.  I strive to create a positive learning environment, and no matter what my mood I always arrive to work with a positive attitude and smile. The love that I share with my students stems from the love I feel for my family. As a daughter, I do anything I can to give back to my parents for all they have done for me. I help my mother care for my terminally ill grandmother and have never turned my back on her, even when her own siblings have. 

Even as a child I have always been a very determined and motivated individual. I do not expect things to be handed to me and I realize that the best things in life are worth working for. Even though my parents had offered to pay for my undergraduate education, I still wanted to do my part. I worked hard in school and applied for every scholarship I could get my hands on to lessen that financial burden. As a teacher I am determined to reach every single student. This year I had to fight to get extra services for some of my struggling students. I kept working for it even after I was told there was not enough staff available. My efforts paid off and those students have been making steady progress. I am determined to make education fun and meaningful. To do that I often arrive early to work to prepare hands-on lessons and still take planning and grading home every evening.

My genuine concern for others has helped me build positive relationships with people within the school and my community. When teammates are sick I offer to plan some of the lessons for the day to lessen the burden of writing sub plans. This year, one of my teammates took a short leave of absence when her mother was ill. I knew it would be difficult for her to get all her assessments completed on time. I invited her students to my classroom to teach a whole group lesson to both classes. This way she could pull individual students and not need to worry about monitoring the others. When other people in the school or church community are going through difficult personal times, I have helped cook meals for their family without being asked.

So often in life we get bogged down by the little things and forget about the big picture. I believe that our life on earth is a gift from God, and every human has just as much right to live the best life they can regardless of race, sexual orientation or religion. It breaks my heart to hear how some people’s lives are ruled by hate. I hope that by my love, determination, and concern for others I can lead by example. I want to help encourage others to support one another and show the respect that everyone deserves. I want to show that people can do or be anything they wish if they put their mind to it.
Leadership Analysis
Taking the Leadership Practices Inventory (LPI) and Collaborative Leadership Qualities Inventory (CLQI) helped to point out areas of strength with my leadership abilities. I scored the highest in the area of enabling others to act. Within the school community I encourage and enjoy collaborating with my teammates and setting goals. Last year, a new teacher joined our team. Even though she had been teaching longer then I had, she had not made tenure. I worked with her before and after school to help her plan lessons and share what worked best for me. I helped mentor her through a difficult transition year. It meant a lot to me when she told the assistant principal that she could not have done it without my help. I have also worked hard to build a good foundation of trust with my co-workers.  Teammates often share their concerns about different issues they are facing and ask for my advice on how to handle these situations. I also scored high in the area of encouraging the heart. I consistently express verbal appreciation for my teammates and the wonderful instruction they give to their students each day. I praise great ideas and make sure my teammates know the work they do is valued. I also celebrate victories both personal and professional in my co-workers life.

When defining my personal characteristics and values I would first start with my family and faith. Those two items are placed above all else in my life. My family and faith help guide my everyday decision-making and actions. I am a caring practitioner, I cooperate well with others, I am flexible and I am honest. I believe that honesty is key with interacting with students and their parents.  I strive to honestly communicate student successes and goals through notes, progress reports and report cards. Honesty in meetings about student achievement and staff development are equally as crucial for a school to function the best it can. I am also a competent employee. When a task is given to me, I have been told by others that they have no doubt it will be completed on time and correctly. My principal described me as a ”quiet energy” because I take time out of my day for students who require additional attention with no direction to do so or wanting of acknowledgment. 

I need to work on inspiring a shared vision. Often, I am a quiet member of the group and will only speak when I feel it is something about which I feel very strongly. I share a common vision with my co-workers, but often I do not express it. I also need to work on stepping out of the box and begin thinking of future possibilities for my school and its growth.

	Professional Development Leadership Plan

	Goal:
	Teachers have access to a variety of quality resources to effectively plan instruction.

	Objective:
	The school librarian will encourage collaborative planning and opportunities for professional development for classroom teachers to explore available resources in the media center. 

	Target Groups:
	Classroom Teachers / Committee Chair Leaders / Principal

	Strategies

	What
	Why
	When
	Who
	How
	Communication Tools
	Evaluation

	My goal is to show what resources are available and how they can be used while opening the door for collaboration activities. 

The weakness in the current situation is that teachers do not always know what is available for use.

For a baseline for my data, I will send out a questionnaire (with an incentive upon completion) to evaluate the staff’s prior knowledge about the resources available.

 
	The media center is a gathering place of wonderful resources that often go untapped by teachers because they do not have the luxury of time to come in and browse.  My goal is to bring the resources to the teachers and show how it connects to the curriculum.
	A professional development sharing session will be offered twice a quarter based on grade level and unit of study to show a variety of resources available to promote student learning.
	Librarian

Classroom Teachers

Team Leaders

Community Chairs

SIT Chairs

Principal
	The librarian will attend Community and department meetings to listen to what teachers are working on.

The librarian will then use professional journals such as, but not limited to, Curriculum Connections, School Library Journal and Booklist to create a list of materials that relate to upcoming curricular topics.

Destiny Quest
	Curriculum Map

E-mail will be an essential tool for communication to inform teachers of new resources as they become available.

Notice slips in mailboxes can be used to also inform teachers of materials available as their unit of study is approaching. 

The librarian can also put books in mailboxes that match the current curricular topics.

Provide sharing sessions on how to access the materials and to encourage collaboration for future lessons. 


	Evaluation will come in the form of a survey. By becoming an active member of the community meetings and engaging the library resources, staff should have a better knowledge of what is available. 

The librarian can also use the computer database as a form of evaluation to see if resources have increased circulation since providing professional development on how to use the resources with the curriculum.


