Staff Development In-Service 
Content Topic: AverVision300AF+ Document Cameras
Estimated Time: Two 30-minute sessions
AASL Standard: 
4.4 Advocacy: Candidates identify stakeholders within and outside the school community who impact the school library program. Candidates develop a plan to advocate for school library and information programs, resources, and services.
Materials needed (print/non-print/technology): 

· Document Camera
· Cables
· Laptop with AverVision 3 dowloaded
· Handout
· PowerPoint

· Internet ‘Setting up your DocCam clip’ and Elementary DocCam clips

· Survey
Pre-assessment of prior knowledge: 

The School Improvement Team leaders were contacted to go back to their teams and ask what professional development they were interested in. An overwhelming majority of team leaders e-mailed back requesting professional development regarding the new Document Cameras at the school. From there, I spoke with the principal to get administrator approval to design a thirty minute staff in-service presentation on the document camera.
Provisions for Differentiation and Learning Styles:
Of the team leaders who responding regarding who would be attending this staff in-service, Megan noticed that some of them already have DocCams in their classrooms, whereas others still have overheads. It was clear to me that offering one session would not meet the needs of the staff. I decided to offer two sessions, the first one will be an overview of the basic functions and how the DocCam works. The second session will be for those teachers who already know how it works, who want to learn how it can interact with the AverVision 3 software. Since teacher evaluations have changed to become more portfolio based, teachers are in need of documenting student work. This second session will show teachers the many advanced features of the DocCam and I will provide other ways it can be used for instruction and documenting student work. 

Background Preparation:
	Date
	Preparation

	9/06
	Each year in September, Megan sends an e-mail to all members of the school improvement team to see what professional development they would like to receive from the media center. Team leaders then went back to their teams and generated a list of professional development they would be interested in this year. Megan does this each year to guide the services she plans for staff.

	9/8-9/15
	Team leaders e-mailed Megan and I back during this time frame. One team requested Destiny training, another team requested training on ActivVotes and all other teams requested training on full use of the document cameras.

	9/19
	I received administrator approval for my staff development.

	10/4
	I decided to hold two sessions to meet the diverse needs of the staff regarding the document camera.

	10/5
	I looked at the master schedule and picked Wednesday Oct 12th to accommodate all the other committees meeting throughout the week. 

	10/6
	I e-mailed staff with the final dates and times for the two sessions. Throughout the day I was getting e-mails back from people who wanted to attend but had other arrangements. I scheduled 5mins before and after school to meet with these few individuals. 

I also read several tutorials online to make sure I was familiar with the document camera.

	10/7
	I spent the majority of my planning time learning how to use the document camera since I had never used one before. I took notes and screenshots along the way to create my handout. 

I also met with the math resource teacher to discuss how this tool can aid teachers with instruction. Later I met with a third grade teacher who uses a DocCam to get a classroom teacher’s perspective on how to use this instructional tool.

	10/11
	Received a general ‘head count’ for both sessions so that I could make copies. 


Overview of Session 1

Objective

We will access and use the basic features of the document camera and AverVision 300+ software by:

· Hooking up the DocCam

· Turning it on/off

· Practicing basic features such as zooming, freezing, taking pictures

· Discussing how to use the DocCam in the classroom

· Fiddling with the DocCam and asking questions

Introduction:

I will ask staff to share what they already know about the DocCam. This will help me not to repeat information they may already know. 

Modeling:

Hooking up the power cables to the document camera.

Locate, explaining and modeling the use of the buttons on the document camera.

Model how to capture, save and access pictures using the AverVision software.

Discuss how the DocCam can help with instruction

Evaluation:

Review the objectives

Staff will have time to fiddle with the DocCam and ask me questions. During this time staff will also fill out an evaluation form on the PD and presenter.  

Overview of Session 2

Objective:

We will access advanced features of the document camera and AverVision 300+ software by:

· Transferring between the DocCam and PC with one touch

· Take, save and manipulate pictures

· Using the tool bar in AverVision 300+

· Discussing how to use the DocCam in the classroom

· Fiddling with the DocCam, AverVision 3 software and asking questions

Introduction:

I will ask staff to share what they already know about the DocCam. This will help me not to repeat information they may already know. 

Modeling:

Demonstrate how to hook up the DocCam to the laptop and projector so that you can transfer back and forth with one touch.

Model how to capture, save and access pictures using the AverVision software.

How to manipulate pictures in AverVision 3

Discuss and share how the DocCam is currently used and how it can be used in the classroom

Evaluation:

Review the objectives

Staff will have time to fiddle with the DocCam and ask me questions. During this time staff will also fill out an evaluation form on the PD and presenter.  

Evaluation Tool

Teachers will be given a half sheet survey to evaluate their current understanding of the DocCam.
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